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BAO CAO THUONG NIEN
CONG TY CO PHAN XAY DUNG VA PAU TU TRUONG GIANG
NAM 2019
I. Théng tin chung:
1. Thong tin khai quait
- Tén cOng 1y: Cong ty C6 phén x4y dung va Diu tr Trudmg (lang

- Giidy chimg nhén dang ky doanh nghiép s& 0105787835 do So KHPT Ha noi cip 1an ddu pgin
10 thang 02 nim 2012,thay déi 1dn thit 7 ngay 22 thang 04 nim 2019

- Vén didu 18 : 272.999.900.000 déng ( Hai wim bay muoi hai 1y, chin trdm chin muol ridu.
chin tram ngan déng)

- Vén déu te cha chd s& hitu: 272.999.900.000 dong { Hai tram bay muoi hai tv, chin triim chin
muol (riéu, chin (rim nghin cléng)

- Dia chi tru s¢ chinh: Téng 5 10a nha SME Hoang Gia.dwong T6 HHicu, phudng Quang Trung.
qudn Ha Dong. Ha not, Viét nam

- Bign thoai! 024.66625372 Email:truonggiang2012, group@ gmail,coin
- Website | www lruonggiangjsc,com.vn
- Qua trinh hinh thanh va phat trién:

Cong tv C6 phin X4y dung va Pau tu Tt vomg Giang duoce S¢& Ké hoach va Diu wr Thinh
phd Ha Noi cdp Gidy chimg nhan dang ky kinh doanh lin déu hoat ddng theo mé hink cong v
¢6 phan s6 0105787835 ngay 10 thang 02 nim 2012 thay dai lan thir 7 ngdy 22 (hane 04 nim
2019

Ngodi nganh nghé truvén théng 13 thi cong xay lap céc cong trinh xav dung. trong qua rinh
phat trién, Cong ty di md rong dAu tu kinh doanh cde nganh nghé khac nbw kinh doanh vit Liée
xay dung, vat lu nguyén ligu trong linh vyc bao bi... Thuc hién cac Dy 4n dau tw chin nuei ula
ste, cung cip gidng: dau tir bao ton va phat mén rimg. xay dung cic khu nghi dudng +o du lich
sinh thai,dau tu bit dong san...

Cong ty cling Ja doanh nghiép c6 trinh dd t6 chiic, quan 1y va didu hanh cOng viée hidu qua.
chuyén nghiép cling dd1 ngfi cin bé cdng nhan vién ¢6 ndng luc chuyén mén cao. nhidt tinh
nghiém tuc, co thé ddp Gng duge moi véu ciu ciia ¢éng viée. du kha ndng trien khai nhimg dy an
16m v&i véu cau k¥ thuat va chit luong cao

2. Nganh nghé vi dia ban kinh doanh

2.1 Nganh nghe kinh doanh chu veu

CONG HOA XA HOI CHU NGHIA VIET NAM



- XAy dung céac cong trinh dan dung, co so ha tdng . khu du lich nght dudng
- Diu tu bao ton, 160 tuo va phdt wién rimg

- Xay dung va phdr (rién frang trai chin nudi gia stic quy md lon

- Piu tu v cho thué BDS

- Bdn budn Vat licu xay dung, npuyén liéu va bdn thinh phim dung trong cdng nghi¢p san xudr
bao bi

2,2 biaban vathi vuong hoat ddng chy véu cia Cong tv tai cdc tinh : Thanh pho Ha N6 FHoa
Binh, Phi Tho.

3. Thong tin vé mo hinh quan tri, té chie kinh doanh va bd may quan I¥

3.1 V& md hinh quan tr1 Cong ty

Pai hii ding ch din g
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Cong tv Co phin Xay dymg va Bédo tr Troimp Giang thiet lip co edu & chire vil b ma
quan ly pho hop véi die diém tinh hinh kinh doanh theo mé hinh cong ty ¢ phin 1181 cor s rudn
thu Picu ¢ t6 chire va hoat dong cua Cong ty, tudn thu quy dinh cia Ludt Doanh nghiép va quy
dinh cua phap ludt ¢6 lién quan. To chire bd may quan Iy hién tai coa Cong ty bao gon:

- D3i h§i dong ¢6 dong
- Hoi dong quin tri

- Ban kiém so:dt
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- Ban Tong Gidm doc
- Cac phong ban chire ning va cic Chi,nhanh true thude

311 Paihoi déng ¢6 dong

Dai hoi ddng cd dong 14 co quan co tham qu;»én cao nhat cta Cong ty. Pai hoi dong ¢4
dong thudng nién duoc t& chite mdi nam mdt (01) 1an. Dai hdi dong b déng thuong nién hop
wong thoi han bén (04) thang. ké tir npay két thiic nam tai chinh. Theo dé nghi cua Hoi ddng
quan tri, co quan chitc ning ¢6 thé gia han, nhung khéng qua sdu (06) thang ké 1r ngay kéL thue
ndm tai chinh. Céng ty ¢é thé t& chiic PIPCH bét thuong trong trudng hop cu thé quy dinh lai

didu 1é Cong ty
3.1.2  Héidong quan tri

Ho1 doéng quan tri a co quan ¢6 day du quyén han dé thye higén 11 ca cac quyén nhin
danh Cong ty mr nhimg tham quyén thude v¢ Bai hdi dong ¢ déng, Hoat dong kinh doanh va
cac cong viée cua Cong ty phal chiu sy gidm sat va chi dao cua 1161 déng quan wl Quyén va

nghfa vu cua Hot dong quan (i do ludt phap, Dicu I¢ Céng (v va quyét dinh cia Pai hoi ddng ¢d

dong quy dinh,

56 luong thanh vién Hoi dong quan (1 tai thoi diém 31/12/2019 14 03 ngual. Nhidm ki
cuaa Hoi dong quan tr 12 nAm (05) nim. Nhiém k¥ cua thanh vién HOi ddng quan i hién nay 14

ndm (05) nim,; thanh vién Ho1 dong quan trj cé theé dugce bau lai vai sd nhiém kv khone han ché
3.1.3 DBan kiém sodl

S6 lwong thanh vién Ban kiém soat cua Céng ty tai thot diem 31122019 4 b ey
thanh vién. Cdc thanh vién Ban kiém sodt khéng phai [a ngudi trong bo phan ké odn. t4i chinh
cua Cong Lty va khong phai la thanh vién hay nhédn vién ctia Cong ty kiém Lodn doc Jip dung thue
hién viée kiém todn béo cdo (ai chinh cia Céng ty, Ban kiém sodt ctia Cong tv ¢6 hai (033 thanh
vién 1a ké todn vién

Céc thimh vién Ban kiém sodt khong phéi 14 nguoi cé lien quan vot cac thanh vién Hoi
ddng quan tr, Gidm dbe (Téng Giam ddc) didu hanh va cde can bé quan Iy khac cua Cong v,
Ban kiém sodt chi dinh mat (01) thanh vién lam Iruong ban, Truong ban kidm sodl [ neuot o

chuyén mdn vé ké lodn
3.1.4 Ban Tong Giam déc
Ban Tong Gidm doc hién tai cia Cong ty hao gom: (01) Téng Giam doc

- Tong Giam doc quan [y va dicu hanh cdc hoat déng. cong viée hang ngay cua Cong v thude
thim quyén cta [ong Giam doc duge quy dinh tai Ludt Doanh nghi¢p va Bidu 1é 16 chiae va
hoat ddng ctia Cong Ly.

- Thuc hién cdc Nghi quyet cua Hoi ddng qudn ti va Dal hoi dong ¢d déng. k& hoacl kinh
doanh va k& hoach déu v ctia Cong ty da duge Hot dong quan tri va Dal hol dong ¢d déng

thong qua
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- Quvér djnh 14l ca cac van dé khéng can phai ¢6 nghi quyét cuu Hol dong quan L. buo gom
viée thay mat Cong ty k¥ ket cde hop dbng tai chinh va thuong mai, t& chire va dicu hanrh
hoat dong san xudt kinh doanh thudng 11f1$t ciia Cong ty theo nhimg théng 1¢ quin 1y 161
nhét

- Kicn nghi s0 luong va cdc loai can bd quan ly ma Cong ty cdn tuyen dung dé Hoi ddne quan
tri b6 nhiém hodc mien nhiém nham thuc hién cdc hoal dong quan |y 16t theo dé xual cua
Ho1 ddng quan tr), va tu van dé FI§i dong quan tri quyét dinh mite lvong, thi lao. cée lui ich

va cac diéu khodn khéc cia hop dong luo dong cta can bo quan 1¥

- Tham khao ¥ ki¢n ctia HOi dong quan tri d& quyét dinh s lwong neuai lao ddng. mie luong,
g ¢dp, 1o1 fch. viée bd nhiém. mién nhiém va cde diéu khoan khic lién quan des fopr dos

lao dong cua ho

- Hang nam. Tong Giam doc diéu hanh phai winh Hot ddng quan tri phé chuan ke hoach kinh
doanh chi (i€t cho nam tai chinh tigp theo wén ¢o so dap tng cac yeu cau cua ngan such pil
hop cting nhur ké hoach tai chinh nim (05) nam,

- DC xudt nhimg bién phap néng cao hoat déng va quan 1¥ ctia Céng 1y

- Chudn bi cac ban du todn dai han, hang nam va hang quy cua Céng ty (sau diy goi 1a ban du
toan) phuc vu hoat déng quén Iy dai han, hang ndm va hang quy cta Cong tv theo ké hoach
kinh doanh. Ban dv toan hang nam (bao ¢ém cd bing can déi ké toan. bdo cdo kil gqua hogt
dong kinh doanh va bao cdo luu chuvén tién & du kién) cho tang nam tai chinh phdi duge
trinh dé Héi déng quan tr thong qua va phai bao gdn1 nhimg thomg (in quy dinh @i cae quy
ché ciia Cong Ly
- Thuc hién tét ca cde hoat ddng khac theo quy dimh cua tigu le 16 chue va hoat dong, cac
quy ché ctia Cang Ly, cae Nghi quyét. Quvét dinh cua Hoi ddng quin tri. hop done lao dong
vi cac quy dinh cta phap ludt hién hanh,

ol

3.1.5  Cac phong ban chite ning

C6 nhiém wy tham muu cho Téng Gidm doc vé quan Iy c¢hi dao wong Tinh vue phy trdch

trién khai. cu the hoa cong viée theo chi dao clia Ban Téng Giam dbe Céng tv trong hoa dong
san xudt kinh doanh cua Cong ty

Phong Ké hoach k¥ thujt dau tw

» Chire ning

Phong K& hoach k§ thudt dau tur 1a dau moi tham muu gitp Téng Giam déc trong ¢dng thie
k¢ hoach i€p thi, thong k& ke hoach vi guan I¥ cdc hoat ddng san xuét kinh doanh wan céng 1y

Tham muu Tong Gidm doc t6 chie trién khat, chi dao cdng téc cdc hoat dong san xudt kinh
doanh.

# Nhitm vy

» Cong tic ké hoach thong ké
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Lip ké hoach san xudl kinh doanh hang thang, quy, nam cua Cong Ly, Cin doi va gluo chi

tiéu cho cdc don vi theo ké hoach Ban lanh duo gia0.
i

Thong ké 16ng hop. phén tich hoat dong san xudt kinh doanh hang thang, hane quy va hing
nédm ve nhiém vu chi dao thuc hién ké hoach.

Thuce hién cdc ché dd bao cdo thong ké dinh k¥ ¢de hoat dong san xuat kinh doanh coa Céng
ty treo quy dinh cua Nha nuae hode bdo cdo bat thiromg khi céd véu cdu

soan thao cac hop dong kinh té trinh Tong Giam doe giao cic don vi va thuc hién quan 1y

cac hop dong kinh té,

Chu ul viée xdy dung quy ché ndi bd ve san xuit kinh doanh noi b Cong ty quan Iv v ¢o
st hd tro cua cac Phong Ban nghigp vu trong Cong ty

Trong qua trinh thue hién, phong K& hoach k¥ thudt va ddu tw 1a don vi chi it trone wiée

kiém tra don dde dé ra cde giai phdp nham thye hién nhiém u ké hoach dé ra.
o Cong tic diu tw

Chu t11 vige lap ké hoach, thuc hién cdng tac ddu tw, mo rdng san xudt.

Thue hién vige quvét toan diu fur Kip then,

Phoi hop voi Phong Tai chinh k¢ todn xem xét. tdng k&t va danh aid cdng tac ke hoach diu

tu hang ndn cua Cong tv

Chu trl soan thao cdc hop ddng mua ban va thanh Iy,

Thue hién kinh doanh xudt nhap khén

s Cong tic ki thuit

Tham gia x¢ét duvét bicn phdp thi cong céc dir an.

Chu trl cling cde don vi xtr Iy kip thai cac sai pham (néu cO) tal hién trudmg
Kiém tra chét lrong va tién do. k§ thuar. my thudt edng trinh xdy dung

.

Chu trl 18p bign phap thi cong va t6 chire thi edng cic cdng trinh do Cong tv wryre Udp dicy

hanh,

Thue hién cde ndi dung cla cong tac an todn va vé sinh luo ddng cta Cong tv, [y ké hogeh

Kiém tra cong tac an toan lao dong

Hudmg din viée xay dyng va thye hién cac phuong dn phong chéng bio lul wai co quan va

rén ede cong trinh bao dam an toan trong mua mua 14,
Bién sogn quy trinh k§ thudt ndi bd va hudng dan don vi truc thuge Cong tv thue hidn
Quan Iy thitt bi xe, may thi cdng,

Kiém tra dinh k¥ vige st dung thiét bi thi cong, xe may trén cac cong trinh,



- Tham gia nghiém thu cdc hang muc va toan bd cdng trinh thi cong trong Cong 1 theo Pl

cip va hop dong giao viée
i

- Quan 1¥ va luu ut hd so k¥ thudt. hd so hoan cdng cong trinh cua Cong ty,
Phong Tai chinh ké todn
» Chire niing
Tham muu cho Tfnng Giam dbc té chire tridn kha thue hién déng (hod tién hanb Lidm o
kiém 504t todn b cong tac tai chinh va hach todn ké toan theo quy dinh cuia Didu 18 o chide v

hoat dong cha Cong ty. Ludt k€ todn va cde vin ban phdp ludt ¢o lién quan
# Nhiém vy

- Chiu trich nhiém trude Tong Gidm doc, trude phdp ludt vé quan I¥ va bao toan phdl tidn
cae ngudn von cua Cong ty . dong (hoi chiu trach nhiém vé t6 chie. huy done va quan 14

ngudn von huy déng dé phue vu san xuat kinh doanh

- Co6 trach nhigm trong viée vay von, quan 1v va st dung ngudn tai chinh ding che dé va thue
hién cac khodn ndp nghia vu véi Nha nudce,

- Lap k& hogch tai chinh dai han va ngan han, cha ddng bae dam nguén vén cho hoat dong cua
CoOng ty

- Quan ly va cdn do1 ngudn thu chi tao cac nguon von vay va dam bao viée hoan vén vay theo
khe wée, trich ngp ngén sach day dn kip thaoi.

- Lép bdo cdo ké todn dinh ky. thang, quy, ndm dang thoi hun. S6 lidu bio cdo chinh xac ¢é
Ban Tong (ram doc dieu hanh kip thoi moi hoat ddng sin xuét kinh doanh evia cong ty. 1a
thuémng true hoat dong kiém ke, dé xuat hudng xi Iy tai san. may. thiét bi thi céng. cong no
theo quy dinh hién hanh

- Don déce cac don vi chap hanh nghiém chinh cdc quy dinh, nguyén e quan Iy tai chinh cua
Cong ty.

- Thue hién cong téac thu hoi von, vay von, va trd ng Cong ty dung (hii han,

- 16 chite cdng tac ké 104n va bd mdy ké toan phu hop véi mé hinh san xudl kinh doanh ena
Cong ty

- Tim hi€u, khai thac cdc loai hinh cho vay von tai cdc ngan hang trong nuoe va quoe ¢, phuc
vu cho cac dy dn 1on cia Céng ty,

- Quan Iy cac nguon von vay va giai ngin von vay uu dai cia Nha nudc

- Quan I§ va luu trlt cdce ho so, chimg r tai chinh ke 0dn toan Cong tv theo quy dinh cua Nk
nuac,

- Kéthop véi Phong Ke hoach ky thudt va ddau tr xdy dung vi quan L. thanh |y cdc hop déng

kinh t&



- Xéy dung quy ché€ ndi bd veé cdng tac quan 1y tai chinh cia Cong tv. tham muu cho linh claw
vé mit tai chinh
¢ Quinly cong ny

- Lap 16 so theo dbi chit ch& cic khodn no phai thu, no phai ta phit sinh tai Chng v va cdc
don vi true thude. Binh ky kiém tra va dé xudt bign phap giai quyét kip thot cie khoas [

kho da,
- Xac dinh 6 t6n thit va (rach nhiém
e Quin ly doanh thu, chi phi:
- Quan I¥ moi doanh thu vé hoat dong kinh doanh, hoat dong ai chinh va doanh thu iy

- Cht phi hoat ddng kinh doanh, chi phi hoar ddng tai chinh va cdc chi phi khic phai thee
ding ché d tai chinh hién hanh. héa don clirng tir phai kiém tra trude khi nhan v dam bao
hop phap, hep Iy, hop 18,

- Dai vbi khodn chi ma ché dd khdng cho phép. doanh nghiép khéng duoge hach wan vae chi

phi. nhimg khoan chi sai c¢hé 46 nguél nio quyér dinh chi thi npuoi do phai boi hoan

- Nhimg khoan chi virgt quy dinh. Téng Giam doc Cong ty quyét dinh xu [¥ theo quy dirh,
cam két thue hign cua Cong ty

- Kiém tra, kiem soat viée chip hanh ché @ tai chinh k& todn. bao vé 14 sin. v on l1ulie

C'ong ty theo quy dinh hién hanh.
s (e khoan trich njp
- Thuyc hié¢n ddy du cac khoan ndp ngén sach theo ché do quyv dinh
- Tip hop quyét todn va iéng hop dé quyét todn hang niim va&i cae co quan chire nang
Phong Té chice hanh chinh
» Chic niang

Phong t§ chite hanh chinh la ddu méi gitp Téng Gidm dbc vé cac cong tdc t6 chie lao dong,
iién lwong va cong lac hanh chinh Cong ty. Coéng tdc ky luft, thi dua khen thuong, cong e dao
ta0,... Thye hién ché 36 chinh sach déi v6i can bG, cong nhén vién trong toan Cong 1y

# Nhié¢m vu

- Can ¢ vae yéu ciu nhiém vu cla Cong ty nghién clu xem xél dé trinh Tong Gida doe
quvét dinh thanh 1ap. sdp nhdp, gidi the cdc td chire trye thude Cong tv nhim dap une duge
yéu cau san xudt kinh doanh, pht hop vai quy ché hoat dong ctia don vi

- Danh gid ugu qua hoat déng cia cic phong ban dé c6 phuong 4n kién toan RAp xép pht hop
- Theo dot va thuc hién cdc ché dé chinh sdch @81 voi can b6 cong nhan vién toan Cdne (v

- Xy dung don gia tidn luong, tong qu¥ luong trinh cap uén phé duyér,

Y L e



Lad

Tong hop vide niing lwong, ndng bac cho ¢dn bd cong nhin vién theo ché dg.

La thuomg (rye cta 116i dong thi dua kben thuong Cong ty, thuong xuyeén theo doi va dé
nghi cdc ¢dp khen thudng cac danh hiéu thi dua

Quan 1v todn bd ho so phép Iy cua Cong Ly,

-

Quan I¥ hd so can bd céng nhan vién.

Quan Iy ho so nha dat.

Phuc vu cdng tdc theo ddi diéu xe phuc vu san xudl va cdng tac. quyct todn xang ddu hang
thang vao timg cong trinh hode cong vice cu the,

Lip ké hoach va tién hanh stta chita nha cita. xe ¢b, rang thiét bi hanh chinh theo ké hoach
duge duyél
Cong tde vin thu danh mdy, pho t6 tai liéu, luu trif tai liéu, \qufln I con déu
Mua sdm trang thiét bi vin phong theo ké hoach hang nam
Qudn 1¥ dién, nude sinh hoat, dién thoat
Cong tac bao v& an ninh khu vue, duy ui viée thue hién not quy cuu Conyg ty,
(Cdng tac tap vu, ve sinh, tiép khach,
2 Céc cong ty con. cdng ty lién két

321 CONG TY CO PHAN DAU TU HA TANG CONG NGHIEP FIOA SON
Dia chi: Thon BUi Tram, x& Hoa Son. huyén Luong Son. linh Hoa Binh

_ Gify chung nhin DKKD sé 5400510933 do S¢ KIPT tinh Hoa Binh cip nedy
06/06/2019

_ Vn diduld 100ty ddng

_ 86 ¢b phin Cong ty C6 phin Xay dung va Pau wr Truéng Giang ném gifr; 6 600,000 ¢b
phan tuong duong 66 % von diéu 16 CTCP dau tu ha tdng cong nghiép Tda Son. Lol
ngay 31/12/2019 ¢bng ty di gop vén la 93.000.000 VND tuong duong 0,095% vén didu
1€ cong ty ch phﬁn ddu w ha lﬁng cdng nghiép Hoa Som

~ Linh vue kinh doanh: Véan tai hang héa dudng bd, xdy dung cac cong trinh,

3.2.2 CONG TY CO PHAN BAU TU 1A TANG CONG NGHICP TAN VIN

Dia chi: Cum ¢6ng nghidp Tén Vinh, xém Rut, xi Tén Vinh, huyén Luong Son, unh Hoa

RBinh

Gidy chimg nhan DKKD sb 5400510484 do So KHPT tinh Hoa Binh ¢dp ngay 29/08/2019,

_ Vindidulé: 100ty dong

NSO



~ 86 ¢ phin Céng ty CO phin Xay dung va Pau tu Traomg Glang niim gitt 4 505000 co
philn twong duong 45% von dicu 18 CTCP dau wr by tang cdng nghigp Téan Vinh

- Linh vue kinh doanh: Xéy dung cong trinh k¥ thuét ddn dung khac

3.2.3 CONG TY €O PHAN DAU TU PHAT TRIEN 299

_  Dia chi: Tang 3 tdoa nha SME Hoang Gia, duong T6 Higu, phudng Quang Trung, quin
Hi Déng, [ nd1

_ Gidv chimg nhan DKKD sb 0106859909 do S& KUDT 1a ndi cap ngay 26705 2073

_ vén didu 18 20013 ddng

_ 88 ¢b phin Céng ty C6 phan X4y dung va Pau tr Tredong Glang nam gitr: 8 U00.000 ¢d
phén tuong dirong 40 % vén didu 12 CTCP Péu wr phat trién 299

_ Linh v kinh doanh: Bau tu BDS thuong mgi

324 CONG 1Y CO PHAN DU LICH AO GIOL - SUOI TIEN

_  Dijachi: Tiéu Khu 48, xa Quéin Khé, huygn Ha Hoa, tinh Pha The.
= Gidy chimg nhin DKKD s6 2601027955 do S& KHDT Phi The cip ngay 29052019
- Vondiéu lg: 100 ty dong
- Sb ¢o phan Cang ty CO phiin Xy dung va Déu tr Trudng Glang nam git: 1250000 ¢
phén tuong duong 25 % von diéu 13 CTCP du lich Ao Giod — Sudi Tién
—  Linh vue kinh doanh: du lich,
4. Pinh hudéng phit tricn
Céng ty ¢o d61 ngil chuyén vién, k¥ su. k¥ thudt vién. cong nhin lanh nghe we ludi. nang
d6ng, sdng tao, nhiét tinh va yéu nghe cung v&i dé Cong Ly di va dang trang bi day du thiet b
mdy méc thi cong co ¢idi cling nhu cdng nghé tidn ién d¢ 4p dung trong thi cdny cde cong binh
xdy dung, Trong linh vic néng nghiép, Cong Ly cling 4p dung nhimg cong ngh¢ tién ticn. thin
thién vol moi trudng, st dung ngudn thie dn sach, ding tiéu chuan dé san xuat ra cae san phan
such, chat luong, ddp (ng nhu cau ngdy cang cao cta thi trudng
VGi mue tigu phat trién bén viing Cong ty khéng ngimg ning cao trinh d6. thiél bi. cong
nghé thi cong. ning luc doi ngli can bd cdng nhin vién ciing nhy dam bdo an sinh x& hol cho
nguai lao déng nham gop phan vao sy nghigp cdng nghiép hod, hién dal hoa dit nuoc. Vi
phuong chdm hanh dong “Uy tin. Chat luong — Hi¢u qua” . Cong 1y ludn san sang dap g
nhitng ddi hoi ngdy cang cao cta thi truomg. timg budc vuon 1én ¢ thanh mot tip doan kinh &
da Iinh vuc

-

5. Cic yéu 16 rii ro
5.1 Rai ro vé kinh t€
Yéu 16 vI md cla nén kinh t& dong vai trd quan trong trong qua trinh ting tryong cuia

doanh nghiép. Higu qua hoat ddng va trién vong kinh doanh dt ra yéu cqw doanh nzliép phai
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thich nghi kip thoi véi sir bidn ddng cla cde véu tH tir mdi tridng kink doanh. R0i 1o vé kinh 1€
duoe xde dinh 1 loai rai ro hé théng tao ra 1 yéu 16 vi md. trong &6 cae véu 16 co ban tac done
dén hoat ddng kinh doanh la: toe do ting '[I‘Ll'é’lflg kinh té. t¥ 1& lam phat, t¥ gid va 1@ sut, Phin
tich méi rudng vi mé nén kinh & nham du phong mae 46 tde déng cGa véu td rui ro dén chidn
Juoe thng tradng va dom bao sy van hanh cua mé hinh kinh doanh,

Ty I¢ lam phit

Ciing voi the dé tang truang GDP, 181 sudt ngan hing va v i, véu td lam phat cting ¢o
anh huong true (p va chira dung cde roi ro vé tai chinh d6i v6i doanh nghiép, Lam phat 1ange
thudng kéo theo 180 sudt tang, gid ca nguyén vat liéu va chi phi quan 15 doanh nghiép cling 1ang
theo, ddy chi phi diau vao gia ting. wong khi lai lam gidm lrong cdu cia cua nén kinh & Nho
cdc chinh sdch vi mo dat hi¢u qua, lam phét ciing nhu chi s& gid tiéu ding dang duce Chinh
phu kidm sodr th, ngdy cang dn dinh va it ¢6 didn bién phie p, Lam phat binli qudin nam
2018 & mue tang khodng 3.5%.

Du bdo ndm 2019 lam phat s€ ting & mire vira phai do gia hing hda va nhén [idu dan
hbi phuc, nlwrng vAn hoan todn nam trong 1Am kiém sodl cua Chinh phu, Mic do tv [¢ lom phat
nhimg nim gdn ddy duve duy tri kha én dinh. nhung khéng thé dam bao ring nén kinh & Viet
Nam s& khong tiép tuc 18p laj cdc giai doan lam phdat cao trong tuong lai, dic biél wrong b
canh nén kinh & Viét Nam duoc du bao dang tang truong nhanh ool

Ty gid va lai suit

Ngin hang Nha nude Viét Nam hién dang tiép tug didu chinh chinh sach 1& sudt eo
hudng eign dan, pbu hop véi dién bién kinh (€ vi mé. 6n dinh thi truong Uén 1§ va dic bidr 1a
kiéin sodl lam phat dé giam mat bang Iai suat cho vay. gép phén thao p& khé khin cho nén
kinh t¢ cfing nhu khuyén khich cde doanh nghiép vira va nho.

Nim 2019, mat bang 1ai sudt huy dong va cho vay 6n dinh, cho di mot s6 npan héang da
c6 domg thai tang 1di sudt huy dong véi mic do tang nho. Lii sudt huy déng bang déng VND
phé bién & mire 4,5% - 5,5%/nam ddi véi tién otni & ky han dudt 6 thang; 5.5% - 7% ném doi
VO tién gui ¢6 kv han tor 6 théng dén dudi 12 thang; va mixe 6.5% - 7.3%/mam cho ky han én
12 thdng, Mt bing 141 sudt cho vay phd bién & mie 6% - 9%/nam déi v ngin hyn: 9% -
[1%/mam doi véi tung va dat han, Theo Ngan hang Nha nuée Viet Nam cltng nhu cac 16 chic
tin dung ddnh gid. mat bing 1ai sudt s@ tiép tue én dinh trong nam 2026

Do trong co céu von dé phuc vu cho hoat dong sén xudt kinh doanh luén ¢é _\f‘u & Wil
no nén bit ky sy thay 361 ndo cta 1 sudt trén Uy trdng ciing anh hudng truc 1iép dén Lét qud
hoat dong san xuét kinh doanh cla Cong 1y Bén canh do cic nha cung cdp va khdcl hang cua
Truong Giang cha yéu & trong nuée, vay nén sy thay doi vé tv gia trong ngin han s& 1 gdv ra
nhitng bién déng 16n trong hoat déng san xudt kinh doanh, Tuy nhién. trong dai han, cling v
su phue hdi cva nén kinh 1€ va tinh hinh 18 sudt tén thi truong bién ddng ngay cing phice wp
14 mot yéu t6 rai 1o $& tée ddng khong nho téi tinh hinh hoat dong cua Cong ty,

5.2 Rii ro vé Lufit phdp

Hoat dong kinh doanh cua Céng ty bi chi phdi boi cde van ban phap ludl do Nha aude

quy dinh, wong d6 trong yéu 1a Ludt Doanh nghiép, Luat Chimg khodn. cac luat v& dau . di

dai, bit dong san. cie chinh sach thué va ede vin ban phap uat khae 11én quan dén cac nuanh

10

e



nghe hoal dong cita Cong ty. Do hé thong Judl cta Viét Nam dang wong qué trinh hodan thidn
nén su thay déi vé chinh sdch ludn c6 thé x4y ra. thay ddi o the theo chidu hudng thadn Jod
nhung efing co thé wo ra bét loi cho hoat d@né kinh doanh cua doanh nghiép. Bén canh 6 cic
van ban dudi ludt con ¢é su chdng chéo, diéu nay it nhién s& anh huong dén hoat déng cu
doanh nghiép. Pé han ché i ro nay. Cong tv ¢o bo phin phap cheé thudmg xuyén theo doi cip
nhat kip thoi, ndm bar dwong 161 chinh sach @& i d6 ¢6 chidu luoe phat mién pht hop trong
ting giai doan.

3.3 Rui ro dac thn

Rii ro v& nguyén vit lidu

Nhiing bién dong vé gid cd nguvén var licu (Al thép. xi ming...) va gia nhién ligu
(di¢n, xang. diu v.v...} c6 thé gy anh hudng lén dén hoat dong xdy dyng cua Cong tv vi cae
chi phi nay chiém ¢ wong lon trong gia thanh cdc cong trinh xay dung

Riii ro vé nhén lre

Cong ty hién phat trién v&1 (6e db cao nén vt cin mat méL 41 ngd cdn b quan 1 kT
su. cong nhan k§ thudt lanh nghé dé ké thira va 1iép tue phat rign, Bt k3 su bién done nao vé
ngudn Ly lao dong s& anh huéng dén chit lugng cong tinh. tién @6 thi cdng... do do s¢ dnh
hwong truc tiép dén két qua hoat déng cua Congty,

Khic phuc i ro vé nhin su va ning lye quan ly, Cong ty quan tdm xéy dung va gin
gilt mét mdi trudng van héa tinh cye va ndng ddng, tao ra mol gid tri tinh thin to Jon ma méi
mot nhan vién ludn cam (hiy tw hao vé Cong ty. Bén canh dé Cong ty ludn chu trong, quan
tim dén didu kién lam viéc, phue 191 cho ngudi lao dong, thudmy xuyén chiam lo dao tao ning
cao trinh d6 tay nghé cha dot ngi nhan vién Tuyén dung, phat hién. bdi dudng v dao tao cin
b quan ly cac cdp; dic bidt cac can bo quan 1§ ¢dp cao clia Cong v thudmng xuyvén duge dao
tao hodic tir ddo tao bdi dudng nghiép vu ning cao nang luc quan 1v. Do dé rdii 1o v thal thedt
ngudn nhin luc quan ly ¢p cao el Cong ty la 14t thap

Rt ro khi thue hién di 4n

MOdi mat dy dn xay dung thuong kéo dai ¢ thé tir mot dén hai niam, do do khong thé
ludmg hét nhimg bién dong trong khodng thoi gian dai dé. Viée quan Iy mii 1o trong viée 1d sodt
ky két hop déng 13 can thiét @é co thé han ché rui ro. Rui 1o trong viée tri hofin, kéo dat tho
gian thanh toan do Chu dau tur thiéu hyt tai chinh ciing ¢é kha ndng xay ra. anh huong dén w
chinh cta du an lam gidm hi¢u qua SXKD
5.4 Céc i ro khac

Ngoai cic rai ro da tiinh bay. m6L s rui ro mang tinh bat kha khang tuy it ¢d kha nine
xéy ra, nhung néu xay 1a cling s& anh hwdng lon dén tinh hinh hoat dong kinh deanh cua Cong
ty, Céc rdi ro khdc nhu: chay nd. chién tranh. dich bénh. thién tai. dinh céng. khung b, v v
Céc rlii ro nay 1a gin nhur khéng thé twong (rude duge, Cong-tv da thue hién cae phuemy dn
phong ngtra gitp giam thidu cde thiét hai nhv mua bdo hiém may moée. 1dp dat cde hé hing

cteu hioa, tuyeén truyén phong chay chiva chdy va cc bién phap bao dam an ninh, an todn khae

II. Tinh hiuh heat dgng trong nim
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1.Tinh hinh hoat ddng san xuat kinh doanh: Trong nam 2019. Céng v co dau higu Ling

truong chim lai so vonr ndm 2018, déc bidt 1a v& loi nhuidn, Két qua thue hién ndm 2019 chua dat
~ i

cde chi du so vél ké hoach dé ra. Cu the nhir sau

. Don vitinh  Péng

Nam 2019

Chi tiéu Ty 18 % so v 6i KH

' Thuye hién K¢ hogch 2019
Doanh thu thuin 49 455 954 869 120 000,000,000 41,2%
L.oi nhudn sau thué | 830.044.144 15.000.000,000 | 5,5%
| _
T¢1ELNST/DT | 1,67% 12,5% ‘ 13,36%
thuin |
2.°I'6 chire va nhén su
2.1 Danh sdch ban diéu hanh

- 1161 dong quan tri. Cac thanh vién HDOQT bao gdm:
*  Ong Nguvén Canh Dinh - Cha tich Hoi dong quan i va thanh vién HDOQT
o Ong Phing Van Xuén - Thanh vién HDQT kiem Tong gidm doc wrngav 10,04/2019
e Ba Neuvén Thi Mai Huong - Thanh vién HDQT. ur nhiém thanh vica 1HPQT w
ngay 22/08/2019

- Ban Tong giam doc: Thanh vién Ban 1dng gidm ddc bao gbm:
¢ Ong Phang Van Xudn - Toéng Giam doc

- Ban kiém soat: Thanh vién BKS bao gom:

s Nguyén Thi Dong “Treong Ban ki¢m soat bo nhiégm ngay 10/04/2019

»  BaNgwyén Thi Thu -Thanh vién Ban kiém sodt bo nhiém ngay 10/G-H2019

o Ong Nguvén Thoy Chung -Thanh vién Ban kiém soat, bdu ngay 31/82018

s Ong Bing Quang Trung -Thanh vién Ban kiém soat, mi&n nhiém ngay 10/042019
- Kt todn Truwone Cong ty .

¢ BaKhuil Thu Huong - K& to4n Troong, mién nhiém ngay 22/08:2019
o Ba Nguyén Thi Hoa K& toan Truong,bo nhigm ngay 22/08/2019

2.2 So véu Iy lich cua maot s6 thanh vién chu chot Ban diéu hanh hién nay
2.2.1 Chn tich Hi dong quan tri (Thanh vién Héi dong quan tri khong di¢u hanh)
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— Hovatén Nguyén Cénh Dinh
— (Gidi tinh: Nam
— Ngay thang ndm sinh: 07/04/1974
— 86 CMTND: 001074004736 do Cuc Canh sat PKQL cur triz v& DLQG v& déin cucdp nuiy
15/04/2015
— Quéde tich: Vidl Nam
- Qué quan: Thon Péng Tang, xa Déng Trie. huyvén Thach Thit. TP Ha Noi
~ Dia chi thuomg tn: Lo 72 = TT4 - BT M Binh S6ng Pa, phudng M§ Dinh [, quin Nam TU
Liém. TP Ha N&i
— S6PT lién lac: 024.66625372
— TIrinh dé chuyén mon: K¥ su iy dung din dung
~ Chure vy hign may 1 Cong ty: Pho Chis ich HEO)'T
— Chirc vy hign dang sdm gilt & cée 1§ chic khde: Chii tich HPQT Cong ty ¢d phiin Thuomy
mai v& Du lich Kim Béi, Téng Gidm déc Céng ty C& phdn Dau tu Pai Pha MT, Chu uch
HPQT Coéng ty ¢6 phan Tap doan BBS Hoing Gia,
— 80 hirt chimg khodn ela cd nhin viv nguedi ed 1idn quan trong Cong ty:
o  Sorhitu cd nhan: 1.869.000 cb phin (chiém ty [& 6,855 von didy &
¢ S& hitu dai dién: 0 c¢d phédn

e S0 hitu ctia nguol ¢d lién quan: 1.936.050 ¢ phan (chiém ty 1& 7.09% von dicu &)

Tén to chive/ tén ¢4 nhin Méi quan hé S6 6 phdn Ty lé
|

Nguyén Ngoc Truong Con 1.935.000 7,09%

Nguyén Thi Thanh Nga Vo 1.050 0%

2.2.2 Thanh vién Hét ddng quan trj (Thanh vién HPQTditu hanh) kiém Téng giam dbe

— Hovatén: Phing Vin Xuin

— Gioi tinh: Nam

— Ngay thang nam sinli: 16/06/1956

— 86 CMTIND: 001056010868 do Cuc CS QLHC vé TTXI ngay 03/01,2019

- Qué)c tich: Vigt Nam

~ Dia chi thuong trit: $6 4 nghéch 80/7 Hoang Pao Thanh. Kim (lang, Thanh Xuan. 11a Noi.
~ Trinh dd chuyén méon: K¥ sur néng nghiép

— Chite vu hiér nay tai Céng ty: Uy vién HPQT kiém Téng gidm dbe

— Chue vy hién dang ndm gitt ¢ cde 16 chire khac: Khang

—~ 8¢ hitu ching khoan eda cd nhan va nguod ¢é lién quan tal thot diém 30/0372020;

eS¢ hitu ca nhin: 0

Y
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e S& hitu dan <lign: 0 ¢d phin

o S hitu cua ngudi ¢6 lién quan: 0 o phin
2.2.3 Thanh vi¢n Hi dong quan tri

— Ho va tén: Nguyén Thi Mai Huong
— QGiottinh: N
— Ngay thang ndm sinh: 10/02/1990
— 86 CMTND: 013560353 do Cong an Ha Nai cdp ngay 287062013
— Quc"‘}c tich: Viér Nam
— Qué quan: '1én Phong, M2 Linh, Ha N,
— Dii chr thuong tra: Do 1a. 'l ién Phong, M¢& Linh, Ha Noi
— Trinh @6 chuyén mdn: Ci nhan @ chinb
— Chtre vu hién nay (ol Cong ty: Uy vién HBQT
— Chire vu hién dang nam gift ¢ cac t6 chite khic: Khong
~ 8¢ hitu ching khodan cua ¢ nhin va ngudi ¢d lign quan trong Coéng (v tal thot dicm
30/03.2020:
e  S¢hiucanhin 0 cd pha‘in (chiém v 1¢ 0% von didu 1¢)
o S&hig dan dién: O cd phfm
o SO hi ca ngudl ¢6 lién quan: 0 ¢b ph?m

2.2.4  Ké toin Truong

— Ho va tén: Nguyén Thi Hoa

— Giditinh:  Nu

— Ngay thing nam sinh; 07/02/1979

— S8 CMTND: 001179001198 do Cuc Canh sat PKOL cu i va DEOG vé dan cu eip N2

01/042014

— Qubc tich: Viét Nam

— Qué quén: Pa S§, Kién Hung. 11a Péng, Ha Nbi.

— Diachi thuong tri 86 61 Pa ST, Kién Iung. Ha Déng, Ha Nbi,

— Trinh d6 chuvén mdn: Cr nhan kinh té

— Chire vy hién nay tai Céng tv: Ké todn Truomg

— Clute vu hién dang ndm giir & cde 16 chue khae: Khong

— S4& hitu chiing khodn cida ca nhan va ngudri ca lién quan trong Conu ty,
e 8¢ hitu cd nhan: 0 ¢d phdn (chiém tv 1& 0% vén didu 18)
o  S¢hiiu dal dign: O ) phfm

¢ So hitu cua ngudi cé lign quan: 0 ¢o phan

[

2.5 Truwing Ban kiém soat

— Ho vatén: Nguyén Thi Déng

— Giot tinh: N
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Ngay thang ndm sinh: 01/08/1992
S6 CMTND: 017086545 do Cong an TP, Ha Noi cdp ngav 18/06/2009
Qude tich: Viél Nam f
Qué quan: Ha Ndi
bia chi thuong tri: thén Ngoce Gid. xa Ngoc Hoa. huvén Chirong My. [P Ha Noi
Trinh do chuyén mén: Cir nhdn kinh tai chinh
Chue vu hién nay tai Céng ty: Trudng Ban kiém soat
Chire vu hién dung ndm gitt & cde 16 chite khac: Khdng
S& hitu ching khoan cua cd nhin va nguéi ¢6 lién quan trong ¢bng tv gl thol digm
30°053/2020:
o Sohitu cd nhan: 0 ¢b phiu (chiém v 18 0% von didu [¢)
o 8o himi dai dién: 0 ¢ phén
* S0 hitu cia ngudi ¢ lién quan: 0 ¢4 phan
2.2.6 Kiém sost vién
Ho va t¢a: Nguyén Thiy Chung
G161 tinh: Nam
Ngdy thang ndim sinh: 08/03/1984
S6 CMTND: 168065160 do Coéng an Tinh Ha Nam cdp ngdy 26/02/2011
Qude tich: Viét Nam
Qué quan: Thanh phé Phit Ly, tinh 11a Nam
Dia chi thudng tr0: Thon Mang Thuong, xa Yén Nam. huyén Duy Tién. tinh Ha Nam
I'rinh d6 chuvén mén: CO nhin ké todn
Chure virhién nay tai Céng ty: Thinh vién BKS
Chirc vy hién dung ndm gitt & cac 16 chire khic: Khéng
S¢ hiru chimg khodn ctia cé nhan va nguot ¢6 lién quan trong Cong ty tai thoi didm
18:2/2019: \
o S&hitucd nhan: 0 ¢b phan (chiém t5 18 0% vdn didu 18)
e  S& hitu dai dién: 0 ¢b phén
» Sohitu coa ngudi ¢ Jién quan: 0 ¢ phin
2.2.7 Kiém soat vién
[lo vaén: Nguyén Thi Thu
(711 tinh: N
Ngay thdng nam sinh: 18/12/1994
S6 CMTND: 168501254 do Cong an Tinh Ha Nam cép ngiy 24/04:2014
Québe tich: Viét Nam
Qué quan: Yén Bac, Duy Tién. Ha Nam
Pia chi thuemg wi: Yén Bae, Duy Tién. Ha Nam
Trinh @6 chuyén mén: Clr nhin ké wan

Chte vy higén nav tyi Cong ty: Thanh vién BKS
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— Chite vu hién dang ndm gitt & cie td chire khac: Khong
- 8¢ hitu chéng khodn cua cd nhidn va ng}r(:ri ¢6 1ién quan trong Cong ty tai thdi dém
30:/03/2020:
o SO hftucd nhin: 0 ¢d phan (chiém (¥ 18 0% vén diéu 1)
o SO hitu dal dién: O b phé“m

»  S&hiu cua nguoi ¢6 lién quan: O ¢ phin

2.3 SO luong cdn bé, nhan vién: Nam 2019 Cong ty st dung tong cong 102 lao dong. wong Jo:

| Co ciu lao dong S6 nguwvi Ty 1§
bPai hoc va wrén dal hoe 22 21.5%
Cao dang, Trung cdp | - - 5 | 3%
So chp, cdng nhin kj-‘ Lll-uzf;t | 30 | 29,4%
Lao dong phod théng va lao dong khac | 45 | 46%

Ting - _102 | 100%

3. Tinh hinh dau tw, tinh hinh thwe hién cic dy 4n

3.1 Niam 2019, Cong ty van tiép tue thue hién dy dn dau e ™ Trang trai chin nudi ien theo
ludmg cdng nghiép™ tal xom Phuong Vién, x8 Tan Thinb . huyén Luong Son - tinh Hoa Bink”
theo Gié_\-‘ chung nhén dan tu sb 25121000446 ngay 13/5/2014 cua UBND tinh Hoa Binh Ténz
mire dau tu thue hién Du én dugc phé duyét cubdi cung la 217 870 103 207 ddne, Céne L A6

duge So ké hoach ddu w uinh Hoa Binh Cﬁp quyét dinh 56 9R/QOP-SKIIDT vé 1§¢ chap thugn a
nghi gian tién do dau tw du én 1 rang tral chén nudi lon theo hudng cong nghiép, béa thoi didm
hign tai HPQT Céng ty di théng qua cho fruong v& vige didu chiph dy an ddu to. va da ol van
ban didu chinh du du dau tu cho So ké hoach va dau tu tinh Hoa Binh vé viée didu chinh mue
tiéu va quy méd dy an, diéu chinh tién do thue hién du an, cée thu tue dang chd cae co quan b
tham quyven tinh Haa Binh xem xét. phé duyét

3.2 Cong ty thue hicn dau tu Du an “Khu du lich nghi dudng Ao Gioi — Subi Tién huvén Ha
Hoa. tinh Phtt The™. do S& ké hoach va Déu tu tinh Pht Tho cﬁp oidy chimg nhin ding kY dau
t s6 1257201 7/CNDKPT ngay 08/09/2017, chimg nhdn didu ehinh 1an 1 s4 63:2018/CNDKDT
ngdy 12/10:2018, tong muc ddu tu Dy dn lic; 293 348,500,000 dﬁmg.

Hién nay Dy an d& tinén khai thue hién cac hang mue Cong viée nhu sau:

Ve thu tue dau s Uy ban nhin din huyén Ha Hoa tinh Phu Tho dd ra vn ban ¢ 4738/0D-
UBND ngiy 24/10:2019 quyét dinh vé vide phé duyét chi tiét ty 1& 17500 khu du lich nghi

dudng Ao Gion — Sual Tién, x8 Quin Khé. huyén Ha Hoa. tinh Pho Tho
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Ve aar dai: Cha dau (v 38 hoan thanh, nghiém thu cong trinh do dac. 1ap bdn dé dia chinh 11

1/300 phue vu ¢dng tac dén bu. thu hol dae, gial phong mat bang di duge so TNE&NT il Pan
i

‘Tho tham dinh tal Van ban s6 105/ ITNM1

DDBD ngay 16412018,

Uy ban nhan dan huvén Ha Hoa dd thanh Hp HOL dong bét thuomg, ho tro va tal ding e dic 2

Khu du lich nghi dudng Ao Gioi -- Sudt Tién huvén Tla Haoa. tinh Phi Tho tw ¢uvd dinh <6

4161/00 — IBND ngay 20/09/2018.

4, Tinh hinh tai chinh

So véi 2018 (%)

STT Chi tiéu Niam 2018 Nim 2019
1 | Téng gi4 tri tai san 309.532,271.89: 305.489.1530.330
2 | Vén chi s& hitu 284.337.131,739 284.903.318:425

Doanh thu thuin

L

90.,947.733 551

4 | Lol nhudn wr HD kinh doanh |

5576495392

49,455,934, 869

5.576.495.392

5 | Loi nhudn khic

1,098.432. 402

-246,162 937

|
|
08.7% |

—

100.2%

6 | Lod nhudn ude thué

6.674.927.794

1.296.414.182

[ 7 L.oi nhuan sau thué

5.277.149.154

& Ty 1& lo1 nhuan tra ed e

4,1 Céc chi tiéu tai chinh chi véu

| Chi tiéu

830 044,144

[ s
Chi tiéu vé kha nang thanh toan

Ponvi | Nim2018 | Nam20(9 | Ghichi

| HE 6 thanh todn ngidn han Lan 3,54
Cl oA A A A | |
11 tiéu ve ¢0' ciiu von
— Il I
Hé 0 No/Von chy s¢ hitu Lén (.09 0.072
| I
Heé s6 No/Tong tai san Lin 0,08 0.067 |
i He 56 Voo chud s hitu/Tones 181 san Lén 0.92
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Chi tiéu vé nang lre hoat dong

Doanh thu thudn/1'éng 1&1 san binh quén Lén 0.3 0.16 |
Chi tiéu vé kha ning sinh 101 ,
[1& 30 loi nhudn sau thué/Doanh thu thuin | % 5,8% | G8%,
Hé <6 loi nhudn tir Hoat déng KD/Doanh I |
' 3 D 0% 6.13% 3,1%
thu thudn
| Sl ||
Heé & 1oi nhudn sau thué/Vén ehit sé hitu
‘ - % | 186% | 033%
binh quin
| | | |
- [
Hé 50 1ot nbudn sau thue/Tong tai san binh | , |
i % 1,72% 0,27% |
quan | [

5. Co ciu ¢ dong, thay doi von dau tur ctia chu sohim

5.1 C phin tai thei didm 30/03/2020

- Tong so von dieu 1€ -

- Téng s6 ¢b phan dang luu hanh : 27.299.990 ¢6 phin phd théng

- S6 heang ¢6 dong ;1158 ¢6 dong

5.2 Cocaucd dong

Vén thue gop 14: 272.999.900.000 dong

Ménh gia 10,000 d' ¢d phin

Pon virink gid i TOO0TND

C6 dong trong nuée LG déng nude ngoai Toug
. Ty Ty . '
Danh muc | S6 lugng L N st . ~ | S0 lwong ! .
.z Gid tri I¢ ‘ Gia tri 1é P Gid tri
¢O phiéu cp | Co phieu |
('%1) (%0) :
1.C ddng | - I ,
o 0 0 0 0 0 0 0 0
Nha nuwée:
2. Co dong .
nii bo:
(Ho1 dbng
Quan tri, |
Ban Téng | 1.869.000 | 18.690.000 | 6,85 0 0 ( | 860000 | LE.A90.000
Giam dde.

Ban Kitm
sodt, Ké

o4n

. (%)

Ty

~

1é

il

| .85

R TR VR T |



trudmg)

3. Co dong
trong
Céng ty
C6 phidu
(ui
Can bo
cong nhan

vién

4. C§ déng

ngoii cong

e TS 6K T30 | 251.687.300 | 92,19 | 262260 | 2226 600 | 0.06 | 254300990 | 254309900 @ 9315
Ca nhan  Z0431,990 | 204519900 | 7491 | 18810 183.100 | 004 | 204ATOEOG | 204 708,000 | 75
Té chie | 4716740 | 47.167.400 | 17,28 | 243450 | 2.434.500 | 0,02 | 4.460.190 | 49601900 | 18,17

I
Bon vi tinh gid ri, 1000
VND
Co dong trong nuéc Cd dong nuée ngoai Téng
: T3 Iy -
Danh mye | S6 lugng o N SL . ~ | SO lwong L Ty l¢
. ; Gia tri 1€ Giatrn | 1€ s Gia tr
cb phicu CP ch phiéu (%)
([] 0) ((] 0)
Co dong sing ]
A 10 0 0 () y 0 0 y 0
lap
C6 dong so
bt trén 5%
. 8.518,40 | 85.184.00 .
¢b phidu ¢o 0 0 31,2 0 0 0 | 8318400 85184000 31,2
quyvén bicu
quyvét ! |
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Co domg ndm
e e
il duoi 1% |

cd phiducd |

quyen biéu |

quyet

5.3 Giao dich ¢6 phiu quy : Trong nim 2019, Céng ty khong ¢é giao dich ¢6 phicu quy
5.4 Céc chimg khoan khac: Trong ndm 2019, Cong ty khdng phat hanh cde chimg khodn §ié
IIL. Bdo edo va dinh gid cia Ban Téng Gidm doc

1. Danh gia két qua hoat ddng san xuat kinh doanh nim 2019:

Nam 2019, Céng ty van duy tri hoat déng sdn xudt kinh doanh ¢o hiéu qua. iy nhicn ede chi
tiéu chinh ctia hoat dong san xuat kinh doanh chua dat ké hoach va thip hon so voi cing ky pam

trede,, Nhimg nguyvén nhdn duge Ban Tong Glam doc chi ra la;

- Nguyén nhén khich quan : Kinh € trong nude tuy da virgt qua giai doan kho kidn nphiung
vdn con nhiéu thach thie, ngudn vén cho nén kinb té tuy da duoce thao go trong ngis hati nhang

ngudn von déu tw cho dai han thi cac doanh nghiép van kho khin trong viée tiép cin

- Nguyén nhan chil quan: Tinh trang ny dong vén trong xéy dung co ban 1a neuyvén nhan
Cong ty chua tp trung d4y manh hoat dong san xudt kinh doanh tro ng linh vue xav dung din tol
doanh thu tdng wuwong cham, dic bict 14 doanh thu vé xdy dung, Mdr khdc.nam 2019, neanh
chan nudi [a nganh Cong ty dang 18p trung déu tv gip nhiéu khé khin vé 21d. thi rudng vi dich
bénh, do viy cic D dn dau tur dang phai diéu chinh quy md. chua di vao hoat dong theo rién dd

nen cac chi tidu vé doanh thu va loi nhudn chua dat ké hoach dé ra
Tuy nhién. rong ndm 2019 cfing ghi nhdn nhimg icn bd ma Cang tv dat dwoe. dé 13

- V& chi dao quan Iy hoat ddng kinh doanh theo hinh thirc gino k& houch cho cdc bo phian,
dac bigt 1a by phan kinh doanh. da wo dwge nguon cung hang hou hop Iy va dan Jin oy dung

h¢ thong khach hang 6n dinh dam bao hoa dang kinh doanh 6n dinh. ¢é hiéy qua

- Phat huy tinh than chu ddng, sang tao rong quan 1§ cde hoat déng xdv dung. déu W trén co
$¢ gin quycn loi vai trach nhiém cna ttme bd phin, tir dé cat thién naug sudt lao ddng. ring cao
hi¢u qua cong viée, Dai song val chit va tinh than cta nguén lao dong neiy cang én dinh va Ting

TUong, tao nitm un tudng vao sy phat tridn va gin bo lau dai voi Céng ty

- Cong tde quan 1Y clu phi san yuat cing duge Ban Giam doc chi trong dén ting bd phin
trén co s¢ phdt huy hicu qua str dung cua mdy méc. thict bi. ning cao nang sudt lao done, nhd o
wong nim di uet kigm chi phi gidm gid thanh, déng gop tich cuce vao két qua kinh doanh oan

Cdng Ly. tao ticn dé phat trién cho nhimg ndm tiép theo

- Cong tae trién khai Dur an dau tur “ Khu du Jich nghi dutnyg Ac Gioi- Suél Tiér™ huven FHy
fToa tinh Phi Tho dd hoan thanh mét s6 hang muc co ban cta ¢dng tac chudn bi dau i thee tién
d6 deé ra,
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2. Tinh hinh tai chinh:
2.1 Tar sam,

- i ., = . N
I'rich khiu hao TSCD ;T sdn ¢6 dinh dugc ghi nhan theo @id gde, Trong quinial su duny

tai san cd dinh duge ghi nhén theo nguyén gia, hao mon luy ke va gia i con lar  kadu nao

TSCD cua Coéng 1y duee wde tnh phu hop va thuc hién theo phuong phap dudng thing theoe
quy dinh tal Thong tu s6 45/2013/TT-BTC ngay 25/04/2015 cua B Tai chinh ban hanhi che Jdo

quan 1¥, st dung va tricl khiu hao TSCR

[hanh todan cic khoin ng: Cong ty thye hién thanh odn cdc khoan no v Khodn vay uén co

s Hop dong. Tinh dén thoi diém 31/12:2019. «¢ co ban Cong ty khdng ¢ kbodn no qud b

dot véi Ngdn hang. cde nha cung cép.

Cic Khoan phii ngp theo ludt dinh: Cong ty Iudn thuc hién tinh. thanh wodan dayv da va kip

thot ¢ic khodan thueé. 1é phi va cac khodan bdo hiem x4 héi. bao hiém v t¢ va bao aém 1hin

nghicp

theo quy dinh. va khong ¢o cdc khoan phai ndp qua han

Tinh hinh nghia vu ngén sach cua Cong ty ndm 2019 va cac ndm trude dé nhu sau:

| Nim 2018

STT Chi tiéu Nim 2017 | Nim 2019
1 Thué TNDN 3,607.069.817 [ 1.397.778.040

| 460.370.038

Trich lip cdc Qui theo lujt dinh :Nam 20619 Cong ty d& thue hién wich [dp Qui ddan wi phat

trién va Quy khen thuong phuce ol theo quy dinh

Hing ton kho

| 3141272019

2 306.029.519 |

15202606395

STT | Chi tiéu 31/12/2017 31/12/2018
1 Nguyén lidu, viit liéu 2.6079,178.359 2,342 .887.314
Chi phi san xudt kinh
2 . 2.092.307.941 2092307 941
doanh d¢ dang
3 Hang hoa 9.473.412.999 9.107.602 489

Tong edng:

14.244.899.279

13.542.797.744

13,721, 178,229

17.547.474.143

Cong ny ¢iac khoin phai thu hién nay

| STT

31/12/2018 |

31/1272019

| Chi tiéu 31/12/2017

| 1 | Phaithu k;lﬁ(:h hang | 87,370 976 380 60,346,100 805 |
T i_ Tra trude cho n;;u'gwi_bén | 22252292 000 I 953,104,000

| 3 Phii thu khdc 3.036.011,935 | 6.190.378.500

1 189,653,001

57.981.596 461

Tong cong:

112.659.280.315

67.689.583.303

2,2 Ng phaitra

101.906.572.543

vy,

el e



31/12/2018

31/12/2019

23.333.457.856

16.746212,161

10.552.896.811

9.830.842 681

2354 109 892

1484342092

1,159 689270

| STT Chi tiéu 31/12/2017
i
I No ngin han 19.568.247.172
1
| Phat ra nguot ban 11.641.976.551
2 | Ngudi mua tra tién trude
Thué v cée khodn phai
3 1ue\n1t.1(,1 1 (111}3111 5 15@590.401
ndp nha mrde
I
4 Chi phi phai tréa ngan han 398.961.132
5 Phai tra npan han khac | 2.512.587.750
Vay va no thué tai chinh
6 ’ ¢ 1.412.050.392
ngan han
Qu¥ khen thwrdng,
7 446.141 946
phic 1ol
i1 Ng dai han 2.851.024.392
Vay va no thué tai chinh _
1 " 2.851.024.392
da1 han

1.861.682.300

1.861.682.300

Téng cong:

3.Nhirng ¢di tién ve co edu th chire, chinh sich, quin 1y :

22.419.271.564

310.955.682

2.136.186.927

1.462.584.793

1.331.046.728

4.002,915.3 (1

4,002.915.300

23.195.140.156

20.858.821.111

- Tang cuang tinh chi dong trong hoat dong san xuit kinh doanh trén co s& ké hoach chung ¢ua

C'ong ty nhdm phat huy tinh chu déng sang tao, ndng cao hiéu qua kinh doanh. Bén canh dé. cac

b3 phin da chu ddng phat trien (hi wudng hang hoa. tham gia dau thau cde ¢dng trinh mai

- Tiep tyc ting cudng quan 1y chi phi (rén co 5o ndng cao hidu qud may moc thic bi, ¢it giam

chi phi gidn tiép d¢ ting cuwdng hidu qua hoat d6ng san xudir kinh doanh

- Mo rdéng nghién ciu, tiép ¢dn cde cdng nghé hién dal eta thé giGi img dung wony san aua!

ndng nghiép trén co s ning suat char lugng hidu qua cao, dam bao an toan vél moi rudng va

phat trién bén vimg

4. Ké hoach phiit trién trong twong lai:

- V& cdng tdce san xudt kinh doanh : Mg rdng thi trudng tiéu thy sdn phim ra cde khu vie mai,

ddc biét 1a ¢ie dia ban 1dn cdn cac thanh phd Lon |, t€p cin cac cong trinh rong dicm J8 tham via
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ddu thaw cde gdi than 1én nham dat hiéu qua cao va cal thign vi thé cua Cong Ly rong linh vue

xiy dung
i

- V& comg lac dau tu: Tédp wung hoan thién Du dn Trang wal chin nudi lon theo hidng cdne
nghi¢p tal Hoa Binh dé sém dua vao hoat dong. Bén canh d6.Cong tv cling wién khai tely cue
cde hang muce dau o Du an * Khu Du lich nghi dudng Ao Gior Suoi Tien™ huyén Ha [oa toh

Phir Tho theo tién 46 di duoe phé dusvét

- Vé ¢dne tac quan 1y @ Ning cao hidu qua ¢dng tae quan 1y die bidt la vé tai chinb. 1w budc
= - = o =] - B 0 o]

e thign thu nhép cho ngudi lao ddng.

5. Giai trinh cia Ban Tong Gidm dde dbi vei y kién Kiém tosn - Khong
IV. Danh gia cia Ho)i df”)ng gquan tri vé hoat ddng ciia Cong ty

1. Bdnh gia cia Hii dong quan tri vé cic mit hoat dong cua Cong

- 1PQT Cong tv danh gia Céng tv ¢4 trién khai tich cire ede mil hoat ddng tén co s¢ k& hoach
san xudt kinh doanh ndm 2019 dwroe Dai hoi ¢6 déng thong qua. Mic di thi trudne didn hidn
phitc tap v sire canh tranh ngdy eang cuo cua cée ddi thn elng nganh. tuy nhién Cone rv da o
nhiéu ¢b giing dé phan ddu hoan thanh ké hoach dé ra. Két qua san xuét kinh doanh nim 2019

ty chura dat k€ hoach giao nhung vin duy i di tdng rudng 6n dinh

- [1DQT da tich cure hoat déng, tham gia quan i didu hanh Céng v én co s thio Tuin. (hdng
qua cic chu truong nghi quyét thudc tham quyen cua HPOQT, Bén canh do. HDQT cune wd1 Ban

Giam d6e true tép, chi dao dicu hanh mot sd hoat ddng cia Cong ty kip thot, dat hicu qua cao,
2. Danh gia ena Hji dong quan tri vé hoat dfng cua Ban Tong Gidin doe Cong 1y

HDQ'T Cong ty ddnh gid trong nim 2019, Ban Tong gidm dde Cong tv da thue hicn ding chie
trach va quyén han cva minh trong viée diéu hanh hoat dong cua Cong ty theo ™idu 1§ Cong v
quy dinh. Ban Tong giam doc da cung lanh dao cac phong ban Céng v nd lue ¢ wang trong

vige thue hidn ké hoach san xudt kinh doanh cta Céng ty nam 2019
3. Cic ke hoach, dinh huéng cua Hoi dong qudn trij:

Trong nam 2020, HDQT Céng ty dur kién xdy dung cdc k& hoach sin xufit kinh doanh twinh
DHBCP thong qua. Trén co s& d6, chi dao didu hinh Ban Tény gidan dbe Cong v him sdl ke
hoach thue hién nhiém vu, Déi voi cong lac ddu ur. chi dao trien khai dch cue eac Do dn ddu wr

theo ding ké hoach de sém dua vao hoat déng
V. Quiin tri cong ty

1. 116i ddng quin tri
1.1 Thanh vién HPQT ta thm dlcm )] 1272009

$6 lwong CP ndm
ojil dén 31/12/2019

STT Ho va tén Chirc vu

[N
(W)

Wy Ty A



1 | Nguyén Canh Dinh Chu tich HDQT | J1.869.000 6,85%

'

I'hanh vién

2 Phiung Van Xuén oL 0 (}
= [POT kicm I'GD
. I Nguyvén Thi Mai Thinh vién
3 ) . 0 1
[ Huong BT doc lap

1 2 Cae tiéu ban thude H61 dong quan tri : HDQT Kkhong thanh ldp cace tiéu ban

1.3 Hoat ddng cua HOi dong quan ur: HPQT da tich cuce hoat ddng. tham gia qudn tn diéa lanh
Céng 1y trén co so thido ludn, thong qua cde cht ruong nghi quyvét thude tham quvén cua
HBQT, Bén canh do, [TPBQT cung voi Ban Tong gidm doc wrue tiép chi dao, dicu Lanh mdr s
hoal déng cta Cong ty kip thoi, dat hid¢u qua cao,

1.4 Hoat ddng cha thanh vién Hoi déng quan ni doce lap: Hoat déng theo clure trach nhidm vy

quy dinh tai digu 1& Cong ty
1.5 Cde thinh vién Ho1 déng quin tri ¢ chimg chi ddo tgo vé quan tr] cdng tv 1 Khdng

2. Ban Kiem soat

2.1 Thanh vién va co cliu cta Ban kiem soat tai thot diém 517122019
54 lrong CP ndm

STT Ho va tén Chire vu o o
giti dén 317122019 -

T = . Truong Ban
1 Nguyén Thi Béng P (l 0
Kiém sodt

Thanh vién Ban

2 Nauyén Thily Chung o .
Kiém soat

L , Ihanh vién Ban
3 Nguven Thi Thu 0 {)

fanl

Kiém so0at

2.2 Hoat dong cia Ban kiém sodt ( BKS): Trong nam 2019, BKS da thire hién cic (uven han va
nhiém vu quy dinh tai didu 18 Cong ty. Trong nam BKS ¢é 2 cude hop xem x¢ét tinh link hoal
dong trén co so cde bdo cdo. s6 lidu do Ban Tang giam dbe Cong tv cung cdp va Bae cuo kidm
todn doc lp. Ban kidm soat cling tién hanh eldm st hoat dong cua HPOT va Ban Tore piam

doc dé bdo cao Pai gt dong ¢b dong xem x¢L quyét dinh cic van dé theo tham quyen

3. Cic giao dich, thi lao va cic khodn loi ich cia H¢i dong qudn tri, Ban gidm doc vi Ban
Kiém soat: Giao dich, hu lao va cac khoan lgi ich cta Hoi dong quan i, Ban gid Joe va Ban
kiém sodt thue hign theo Nghi quyét DIIDCH Cong ty nim 2019 v cae quy dinl hi¢n hauh cua

Cong ty

4.Viée thuye hién cic quy dinh vé quén tri Cong ty: Céc thanh vién trong Ban dicu hanh Cong
1y di néu cao unh than trach nhiém tong viée thue luén chae trdach nhidm vu cun minh,dic hidl

rong Cong tic chi dao diéu hanh, dong odp vao két qua hoat ddng cua Cong ty
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VI Bio cao tai chinh:

Bdo cdo (i chinh cua Coéng ty nim 2019 da diwoc Kiém todn béi Cong ty TNEHI Kidm roan
Nhin Tam Viér

1. Y kién kiém toan vién : “Theo y kién chung 151, Bdo cao 141 chinh Gng hop & cp JA phar dnb
trung thue va hop 1y trén cdc khia canh trong véu Gnh hinh cai chinh tong hop ciia Conp v €0 phin
Xy dung va Péu tu Truong Glang i thod diém ngay 31 thang 12 ném 2019 ciing nlur b & qua
hoat ddng kinh doanh tdng hop va tinh hinh Juu chuyén tén @ tong hep cho nam tai chinh Lé thiic
ctmg ngdy, phit hop véi chudn mue ké odn, ché 36 ké todn doanh nghiép Viét Nam vi cae quv dina

phap Iy ¢o lign quan dén viée 1dp va trinh bay Bao cdo tai chinh ™

2, Biw cio tii chinh dwye Kim todn @ Todn van BOTC cin Cong (v ndm 2009 07 duoe kidm

todn bid Céne tv TNHH Kigm todm Nhin Tam Viét duge ding 41 trén trang thoug tlis dién wre
chinh thite cua Cong ty tal dia chi : hitp://truonggiangise.com.vn/ o
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